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Supporting and Protecting People Plan- Blaby and Hinckley and Bosworth Community Safety Partnership 2022-23 

Theme  Action Owner  End Date  Short, Medium and Long-term Impact Measures 

Community 
Involvement 

Continue to expand the Friends against Scams 
initiative with communities 

BDC/HBBC/LFRS Mar-23 Community more aware of signs of scams, how to reduce 
chances of becoming a victim and how to report    
No. of awareness initiatives completed 

Deliver training and awareness to partner 
employees, community, and licensed businesses 
to ensure they are aware of signs of exploitation 
and how to report #knowthesigns  

Police Mar-23 Increased understanding of signs of exploitation. 
Increased reporting of potential exploitation cases           
Vulnerable people are safeguarded                                        
No. of training events/ attendees 
No. of campaigns 
No. of awareness events 

Establishing 
the Conditions 
(contextual 
prevention) 

Actively engage in work to meet requirements of 
the DA Act 

County/BDC/HBBC Mar-23 Statutory duties are met  
Improved services for victims and perpetrators 

Actively engage in work to meet requirements 
for DAHA (Domestic Abuse in Housing 
Accreditation) 

BDC/HBBC  
Nov 2022 

Improved services for victims 

Preventing the 
Onset                 
(primary 
prevention) 

Provide therapeutic services for children who 
have been affected by domestic abuse, one to 
one and group work.  

BDC/HBBC Mar-23 Outcome star data.  
No. of individuals accessed one to one and group work 

Deliver a programme of awareness on healthy 
relationships with young people in schools 

BDC                           
HBBC 

Mar-23 Improved understanding of consent, healthy relationships in 
young people 
No of sessions delivered  
No of young people engaged 
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Provide home security  and fire safety check 
schemes for vulnerable people  

BDC                           
HBBC                                        
LFRS 

Mar-23 Vulnerable people are / feel safer in their own homes 
Enables vulnerable who feel at risk to remain in their own 
homes 
Safety rating before and after fitting 
No. home safety referrals 
No. fire safety checks 

Work with health partners to educate front line 
carers/ home help to spot the signs of scams and 
raise awareness of prevention against scams, 
particularly with the elderly and vulnerable.   

 Trading standards 
/ICB 

Mar-23 Vulnerable people are protected from scams             
No. of awareness/ training sessions delivered to front line 
community health staff 

Intervening 
Early to Halt 
Progression                     
(secondary 
prevention) 

Raise awareness with young people and parents 
re: signs of exploitation and how to access help 

HBBC/BDC Mar-23 Parents able to educate young people                               
Young people recognise warning signs early on   
Peers can spot the signs of exploitation                                         

Provide a local domestic abuse outreach service 
for adult female victims of domestic abuse, 
Ensure appropriate signposting for male victims 
to countywide services. 

HBBC/BDC Mar-23 Improved safety for victims 
Improved Outcomes for victims                                                  
No. of referrals to outreach 
No. of group programmes delivered 
Qualitative outcome statements from service users 

Reducing 
Impact and 
Recurrence 
(tertiary 
prevention)  

Deliver Recovery Groups for victims of DA and 
commission perpetrator programme for 
perpetrators of DA 

HBBC/BDC Mar-23 Improved safety for victims. Reduce offences of domestic 
abuse. 
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Reducing Offending and Reoffending Plan Blaby and Hinckley and Bosworth Community Safety Partnership 2022-23 
 
 

Theme  Action Owner  End Date  Short, Medium and Long-term Impact Measures 

Establishing the 
Conditions 
(contextual 
prevention) 

Ensure communities are robustly consulted 
on plans 

CSP Tactical Group Dec 22 Evidence of community voice built into local plans. 

Ensure young people's views are embedded 
within commissioning decisions 

CSP Tactical Group Dec-22 Evidence of young people voice built into local plans. Reduction in 
young people involved in ASB/Crime and disorder 

Preventing the 
Onset                 
(primary 
prevention)  

Deliver a programme of ASB and crime 
prevention and awareness work for young 
people at both secondary and primary level 

HBBC/BDC/Police March 
2023 

YP are aware of what it is and the consequences. 
No of school sessions delivered 
Awareness evaluation scores 

Commission specialist youth outreach and 
diversionary provision including mentoring 
programme based on local identified need 

CSP Tactical Group March 
2023 

Reduction of first-time entrants into criminal justice system 
No of young people engaged with 
No of programmes delivered 

Work with Leicester City in the Community 
to support delivery of Premier Kicks 
Programme 

Police/HBBC March 
2023 

ASB reports are reduced 
Positive outcomes for young people 
No of ASB incidents reported 
No of young people attending 

 Increase membership of Pubwatch BDC  March 
2023 

Improved response to issues from licensees 

 Deliver a programme of local and national 
campaigns relevant to local needs 

BDC/HBBC/Police March 
2023 

Increased awareness of crime prevention 
Increased reporting 
Increased awareness of support services 
Increased awareness of community safety themes 
Increased awareness of signs to spot 
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Intervening 
Early to Halt 
Progression                      
(secondary 
prevention) 

Continued development of Youth JAG BDC/HBBC Mar-23 Evidence of joint working and joint initiatives with schools 

Effective problem solving via JAG/PPF to 
enable partnerships to tackle issues relating 
to offending and reoffending.  Encouraging 
JAG/PPF to be supportive environments and 
consider “causes of causes” in problem 
solving approaches 

BDC/HBBC/Police Mar-23 Impact: people dealt with at JAG/PPF achieve positive outcome and 
reduce offending 
Measure:  
No of referrals 

Work effectively to improve engagement 
with our harder to reach communities  

BDC/HBBC/Police Mar-23 Improved engagement with neighbourhood link in hard to reach 
communities 

Work effectively to improve engagement 
and reduce offending in our rural 
communities 

BDC/HBBC/Police Mar-23 Improved engagement with neighbourhood link in rural communities 

Expand and embed “Ask for Angela” and 
other campaigns that target improving 
safety and reducing offending within the 
NTE 

BDC/HBBC/Pubwatch Mar-23 Increased safety in the NTE  
Reduced offences within the NTE 

Targeted work in ASB hotspot locations to 
engage with young people, tackle issues 
and prevent escalation 

HBBC/BDC/Police Mar-23 Young people are diverted from ASB 

Reducing 
Impact and 
Recurrence 
(tertiary 
prevention) 

Identify emerging threats throughout the 
year via Tactical groups and JAGS and put in 
appropriate actions to tackle 

HBBC/BDC/Police Mar 
2023 

There is an appropriate response to issues in the area 

Deliver Safer Streets funded initiatives HBBC/BDC/Police Mar-23  The objectives of the bid are met – the safety of women and girls in 
the NTE increases, young people are aware of the impacts of ASB and 
crime and young people are diverted and supported away from 
involvement in crime and ASB 

Commission and install a CCTV system for 
Blaby Village centre and Narborough Train 
Station 

BDC Mar-23  
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Serious Violence Prevention Plan for Blaby and Hinckley and Bosworth Community Safety Partnership 2022-23 

Theme  Action Owner  End 
Date  

Short, Medium and Long-term Impact Measures 

Data Sharing 
and Analysis    

To access and use the serious violence dashboard 
to inform strategic and operational planning  

Rachel Burgess/ 
Rebecca Holcroft 

Sept 22 Improved use of resources in tackling serious violence.  Data 
driven initiatives and projects to prevent and reduce serious 
violence.  

Use LLR Strategic Needs Assessment and local 
Extent and Nature of serious violence report from 
VRN to effectively inform local strategic CSP 
Planning 

CSP Tactical 
Group 

Sept 22 Improved use of resources in tackling serious violence.  
Reduction in serious violence. 

Community and 
Young Person 
Involvement   

Work closely with local VCS arrangements to 
enable local community grant schemes to best 
support work around violence prevention 

HBBC/BDC/VCS 
Hubs 

Mar 23 VCS involvement evidenced. Community grants used for 
prevention. Reduction in young people involved in Serious 
Violence 

Effective consultation and engagement with the 
community to inform serious violence strategies 
and plans 

CSP Tactical 
Group 

Dec 22 Evidence of community voice built into local plans. 

Ensure young people's views are embedded 
within serious violence plans 

CSP Tactical 
Group 

Dec-22 Evidence of young people voice built into local plans. Reduction 
in young people involved in Serious Violence 

Establishing the 
Conditions 
(contextual 
prevention) 

Build on existing good relationships with schools, 
including continued development of Youth JAG 

CSP Tactical 
Group 

Mar-23 Evidence of joint working and joint initiatives with schools 

Work to ensure CSP can meet statutory duty to 
be placed on it by the imminent serious violence 
duty  

CSP Tactical 
Group 

Mar-23 Complete self-assessment tool from VRN and work to identify 
areas for improvement 
Serious violence strategy in place by April 2023 

Engage wider partners, such as business partners, 
in work and initiatives to tackle violence 

CSP Tactical 
Group 

Mar-23 Evidence of joint working 
Reduction in Serious Violence. 

Continue close effective working with VRN to 
maximise outcomes at a local level 

CSP Tactical 
Group 

Mar-23 Evidence of work with VRN 
VRN supported interventions at a local level 
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Endeavour Model allowing early intervention and 
identification of issues and holistic partnership 
approach to tackling crime and ASB 

HBBC Mar-23 Intervention numbers, case studies. Reduction in young people 
involved in Serious Violence 

Continue to develop trauma informed practises 
within CSP 

HBBC/BDC Mar-23 No of staff/partners trained 
Trauma informed programmes 
Trauma informed practise evidence 

Continue positive work with Night-time Economy 
partners that focusses on long term change, 
incorporates Purple Flag themes and challenges 
social norms  

HBBC/BDC Mar-23 Reduction in NTE violence 
Evidence of social norm/ bystander approaches 
Evidence of positive partnership working with NTE partners 

Preventing the 
Onset                 
(primary 
prevention) 

Deliver schools prevention and awareness work 
on healthy relationships, mental health, ASB, 
knife crime and exploitation 

HBBC/BDC/Police Mar-23 No of young people engaged and impact measures. Reduction in 
young people involved in Serious Violence 

Increase membership of key NTE schemes such as 
Pubwatch, Ask for Angela 

HBBC/BDC/Police Mar-23 No of venues actively involved  
Prevention and early intervention re: violence in NTE  

Deliver bystander training to NTE partners re: 
VAWG 

HBBC/BDC Mar-23 Training delivered. No’s attending training. Feedback from 
training. Reduction in serious violence in NTE.  

CSP officers support Mentors in Violence 
Prevention alongside secondary schools to enable 
local support 

HBBC/BDC Mar-23 Number of schools actively engaged in programme and evidence 
of officers trained/ supporting programmes.  Reduction young 
people involved in Serious Violence 

Commission specialist youth outreach provision 
and mentoring programme  

HBBC/BDC Mar-23 No young people engaged via outreach and mentoring. 
Wellbeing impact measures for mentoring.  Reduction in young 
people involved in Serious Violence 

Provide a Therapeutic Children's service for 
children and young people affected by domestic 
abuse  

HBBC/BDC Mar-23 Health and wellbeing outcomes via outcome star.  No young 
people one to one, no young people group work. Reduction in 
young people involved in Serious Violence 

Work with Leicester City in the Community to 
support delivery of Premier Kicks programmes  

Police/HBBC Mar-23  Serious violence reports are reduced                                                 
Positive outcomes for young people                                                                                                                                                                                               
No young people attending, case studies.  
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Raise awareness and build knowledge of school 
pastoral leads in relation to exploitation and 
serious violence via the youth JAG 

HBBC Mar-23 Agenda items on youth JAG.  

Intervening 
Early to Halt 
Progression                      
(secondary 
prevention) 

Work in collaboration with schools to identify 
individuals of concern at an early stage and work 
jointly towards positive outcomes for young 
people  

HBBC Mar-23 Number cases via youth JAG and joint working on cases. 

Develop a mechanism with schools to identify 
individuals of concern at an early stage and work 
jointly towards positive outcomes for young 
people 

BDC Mar-23 Impact: Positive outcomes for young people                                           
Measures: mechanism is put in place 

Effective partnership problem solving via the 
JAG/PPF to enable partnership to tackle issues 
relating to violence and to ensure holistic 
partnership approach for individuals of concern. 

HBBC/BDC/ 
Police 

Mar-23 Number of cases. Case studies.  Reduction in people involved in 
Serious Violence. 

Targeted work in hotspot locations (parks)/ at 
peak times (school finishing times) by beat teams 
to engage with young people, tackle issues and 
prevent escalation.   

Police Mar-23 Evidence of targeted work. Reduction in numbers of young 
people involved in Serious Violence 

Effective liaison with licensees and Pubwatch to 
proactively tackle violence in the NTE 

HBBC/BDC/ 
Police 

Mar-23 Evidence of joint working and joint initiatives with licensees. 
Reduction of violence in NTE 

Reducing Impact 
and Recurrence 
(tertiary 
prevention)  

Collaborative work between CCTV, Police and 
Licensees to ensure CCTV is used to its maximum 
effect to ensure timely responses and effective 
enforcement of violent crime in the NTE 

HBBC and BDC 
licensing/Comm 
Safety/police/ 

Mar-23 Evidence of joint working and positive enforcements where 
required. Reduction of violence in NTE 

Domestic abuse perpetrator programme- 
specialist provision for perpetrators of domestic 
abuse to help change their violent behaviour. 

OPCC/BDC/ 
HBBC 

Sept 22 No perpetrators engaged. Outcome data post service. 

Provide a dedicated domestic abuse outreach 
service for victims of domestic abuse - one to one 
work and group work programmes that aid 
recovery going forward  

BDC/HBBC Mar-23 No engaged via outreach and group work. Case studies and 
feedback post group work. 
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Communications 
and Campaigns  

Support campaigns around behaviour change in 
respect of violence making local use of VRN 
campaign assets - for example, the 'We don't 
carry campaign' and ‘Make a Stand Campaign’  

CSP Tactical 
Groups 

Mar-23 Evidence of support. Statistics on reach. 

Dedicated ASB campaign – social norm – via safer 
streets funding 

CSP Tactical 
Groups 

Mar-23 Evidence of support. Statistics on reach/ outcomes. 

Deliver campaigns that promote reporting of 
violence 

CSP Tactical 
Groups 

Mar-23 Evidence of delivery. Statistics on reach. 

Deliver campaigns that promote support 
available for victims 

CSP Tactical 
Groups 

Mar-23 Evidence of delivery. Statistics on reach. 

 


